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== CHAIRMAN’S REPORT
At TFCU, our mission is to
enhance the lives of our members
by offering a full range of
convenient and economic services
while  maintaining
security. Our commitment to this
paramount  and
unwavering. Staying true to that mission sometimes
requires difficult decisions. Your trust in your directors
is well founded as they exercised great courage and
resolve in implementing several initiatives beginning
in 2011 designed to keep us true to our mission by
returning TFCU to a profitable state so that we could
again, begin to build upon the capital that was
instrumental in helping weather the impact of the
Great Recession and recovery period. Capital that is
also vital to on-going operations and the delivery of the
products and services that we provide to you.

financial

mission  is

We continue to see positive results in our financial
condition having posted net income of $212,862 for
the year ending 2016.

Additionally, from December 2015 to December
2016, Asscts increased $3.86M or 4.12% and Shares
increased $3.78M or 4.52%. Loans ended the year at
$33,891,577, not counting the $2,546,113 in
long-term, fixed rate mortgages we referred to our
third-party mortgage partners to mitigate long term
interest rate risk to the credit union in this low rate
environment. We ended the year 2016 with a capital
to assets ratio of 9.98%, well above the 7% level need
to be deemed well capitalized by our regulator.

Despite the economic environment, your credit union

is doing well and is financially strong. Our financial
condition has improved significantly and with
additional initiatives begun in 2016 and 2017,
continued improvement is expected in 2017 and
beyond. I want to thank the board for their courage,
resolve and depth of understanding of the issues
facing our credit union and our movement. I am
proud of our directors for remembering at all times

who we serve which is you, the members who elected us.

In closing my Chairman’s report, I want to recognize
and thank Patrick (PJ) Graney for many years of
volunteer service both as a Director and as Chairman
of our Supervisory Committee. PJ retired effective
December 31st and his commitment, loyalty and
sense of humor will be missed.

Finally, I'd like to remind you that economic cycles are
nothing new. We have been through them before and it
is a near certainty that we will over time see them again.
We need to be mindful and indeed have seen over the past
five years that they do not begin and end all at once.

I ask for your continued patience in the years to come
because while we have begun to see improvement in
many economic areas, it will continue to take time. Thank
you for your faith in us. You can continue to depend
on our very best effort as we serve you in the months and
years to come.

Respectfully Yours,

A onde—

Ralph J. Corbo, Chairperson
Board of Directors, TECU

= SUPERVISORY COMMITTEE REPORT

The supervisory committee is
comprised of three board-ap-
pointed volunteers that serve as
a link between the Board,
Leadership Team and the
membership. In addition to
myself, current members of the
committee include Susan Nephew and William
Barnhart. The committee's primary responsibility is
to determine whether the plans and policies
established by your board of directors are being
properly administered.  The supervisory audit,
verification of member accounts as well as

other tests and reviews conducted directly by
committee members all serve to carry out the
committee's responsibilities.

compliance with the Bank Secrecy Act related to the
detection and prevention of money laundering.

The third was a thorough examination by our
governing agency that insures your shares, the
National Credit Union Administration (NCUA).
I'am happy to report that your credit union received
excellent ratings in all three instances. Your funds
are safe here at TFCU, and we are committed to
maintaining that level of safety and soundness.

I would like thank to Patrick Graney for his long
standing volunteer service as a Board Member and
Chairperson of the Supervisory Committee. Mr.
Graney retired December 31, 2016 and his
leadership is very much appreciated. Similarly, Mr.
William Morse, a volunteer member of the Supervi-

sory Committee since 2015 retired April 1st of this

In 2016, in addition to a variety of monthly,
quarterly, semi-annual and annual internal ongoing
reviews conducted by the committee, your credit
union was reviewed three times by two different
independent sources. The first was the annual
Supervisory Committee audit. Wojeski & Compa-
ny, an independent certified public accounting firm,
was engaged to audit your credit union's financial
statements while also reviewing procedures, policies,
internal controls and management practices.

The second review was also conducted by Wojeski
and Company and consisted of an audit of our

year. I am also for grateful for his time and service
during his tenure with TECU.

As a member, if you have any questions or
suggestions concerning the credit union, please
contact the committee at P.O. Box 308, Ticondero-

ga, NY 12883.

Richard Carpenter - Chairperson
Supervisory Committee

== PRESIDENT’S REPORT
I am grateful to have the
confidence of a dedicated and
knowledgeable Board of
Directors, encouraged by conver-
sations I have had with many of
our loyal members and inspired
by the commitment of our fine
leadership team and staff.

Much has been accomplished over these many
months as we've continued to work diligently to
reduce expenses and generate the income necessary to
maintain and build upon the capital that has been so
important in weathering the storm of the Great
Recession and the subsequent new economy. As
importantly, we have not forgotten what we believe is
a hallmark of the credit union movement that is our
desire to provide the highest level of service possible
to you our loyal members.

2016 was a year filled with challenges, opportunities
and successes as we continued our focus on our short

and long term strategic plans. I have written a great
deal over the past six years about our financial
condition and the many decisions and initiatives that
the Board of Directors and the Leadership Team
implemented to restore and improve our profitability
and efficiency. Consumer confidence improved in
2016 with our Loans increasing $3.4M or 11% from
the previous year-end. 2016 saw Net Income of
$212,862, Assets of $97,540,073 and net worth of
9.98%, well above the 7% needed to be considered
well capitalized by our federal regulator.

We are committed to providing the products and
services that you need in the way that you expect
them. We want and need to be a competitive,
relevant and financially viable credit union now and
long into the future which is why 2015 saw
significant investment in technology. We introduced
instant issue debit cards, making it much easier for
new members to begin receiving electronic services
much sooner and providing a fast and efficient method
of replacing lost or stolen cards for existing members.

We launched a new online banking platform - Connect-
ed Banking - with a fresh, flexible, intuitive look and
operation with integrated bill pay functionality
including person-to-person payments. We introduced
our mobile apps for iPhone and Android devices as well
as remote deposit capture allowing you to transact
business including depositing your checks with ease
using your smart phone from virtually anywhere. We
also launched electronic signature functionality allowing
members the ability to sign loan and other documents
remotely without having to visit a branch.

Members have responded to and are utilizing this
technology! As of December 31, 2016, 4,591 members
have enrolled in connected banking, there have been
1,778 downloads our app for iPhone and Android
devices and members have conducted 3,191 remote
deposit transactions totaling  $968,000 since the
functionality was introduced. We also provided over
230 opportunities for members to sign their loan
documents remotely.

Very soon, we will launch Account Create, allowing,
new eligible members to join the credit union remotely.
Existing members will be able to use the same remote
functionality to create new accounts under their existing
member numbers.

We are thrilled with the way members have embraced
this improved technology and with continually increas-
ing adoption rates. Investment in this technology is a
competitive necessity. It will bring operational efficien-
cies to better serve existing members. It will also help
pave the way for growth deeper into Essex and Washing-
ton Counties, providing access to potential new
members. We want to be able to serve members who
can’t get to, or choose not to use a branch location but
do have and use technology; technology that will enable
them to become members, apply and receive a loan,
deposit checks and transact their other business from
wherever they are. At the same time, we will not lose
sight of the personal touch. Our staff remains commit-
ted to serving you face to face if your choice is to person-
ally visit one of our branch locations.

2016 also saw the implementation of enhanced fraud
protection on our plastic card programs, designed to
protect you against unauthorized use of your cards. We
introduced purchase alerts on our credit and debit cards
to make it easier for you to monitor your account
activity and identify potential fraud early. We reissued
our credit cards with EMV chip technology and will do
the same with our debit cards in the second quarter of

this year. We also implemented / enhanced daily
purchase and ATM withdrawal limits designed to limit
unauthorized transactions should your card become lost,
stolen or compromised. Helping you reduce your risk of
financial fraud is important to us and we will continue to
find ways to do just that.

Another significant improvement in 2016 was the
complete update of our Member Service Agreement for
individuals and businesses. The development of these
new agreements will enhance the value of membership
for all of our members as they will better familiarize
members with a number of existing account products
and services and more clearly outline the terms of
membership and account ownership and services used
by each member.

Yes looking back, 2016 was a successful and rewarding
year. While we continue to have healthy capital and are
seeing improvement in our financial results, there is still
work to do as we watch and work with you in this new
economy.  Rest assured, our focus on our mission will
not diminish. We are ever mindful of the services that
we offer and will continue to provide new and additional
services as appropriate. We will do so while continuing
to look for ways to make our operations efficient and
cost effective, while not sacrificing service, a delicate
balance whether in an “up” or “down” economic cycle.

All of the decisions and changes that have been
implemented have been done so to keep the credit union
true to its mission and ensure its long term viability and
sustainability now and into the future. TFCU has and
will continue to thrive and I am looking to the future
with excitement and confidence. On behalf of the board
of directors, leadership team and dedicated staff, thank
you for your loyalty and commitment to Ticonderoga
Federal Credit Union. Members truly do make the
difference. We will continue to work hard to balance
our goal of maintaining financial security with our desire
to continue to provide cost effective, competitive
products and services as efficiently as and with the best
service possible.

Ao it H
&

Shawn M. Hayes, CCUE, CUCE
President & Chief Executive Officer
Treasurer — Board of Directors



	AnnReport_2016_1
	AnnReport_2016_2pdf

